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1. Bseaenwue.

enamu Hactosmero Kopmekca xopropatuBHoro ynpasieHus (mainee — Kogxekc)
ABJISIOTCSl COBEPIIEHCTBOBAHUE U CHCTEMAaTH3allis KOPIOpaTUBHOrO yrpaBieHUs: OTKPBITOro
aKHuoHepHOro oOmecTBa «TeppuTopuaibHas reHepupyromias xommnanus Ne2y (nmatee —
O61ecTro), obecnieueHne OONbIIEH MPO3PaYHOCTH yrpapiieHAs OGINeCTBOM H MOATBEPIKICHHS
HEU3MEHHOH roroBHocTH OOINecTBa CJIEJIOBATH CTAHAAPTaM HAJJIEXAIIEro KOPIIOPAaTABHOTO
ynpapineHus. B yacTHOCTH:

o Vopasneane OOMmMECTBOM JOMKHO OCYIIECTBISTHCA C HaIeKAIUM
YPOBHEM OTBETCTBEHHOCTH M IOJOTYETHOCTH W TaKUM 00pa3oM, MaKCHMH3UPOBATh
aKIIMOHEPHYIO CTOUMOCTE;

. Coer gupekropoB OOmecTBa ¥ UCIOJHUTENBHBIE OPraHbl JIOJDKHBI
pabotath 3¢ dexTHBHO, B MHTepecax OOIIECTBA M €ro aKIMOHEPOB U CO3/IaBaTh YCJIOBHS IS
YCTOHYHBOIO pOCTA aKI{MOHEPHOH CTOMMOCTH;

o ObecnieunBaloTCs HaAIEXKAIME pacKpbITHe MHPOPMAIH, IIPO3PayHOCTb,
a Taxke 3 PexTuBHaAsA paboTa cHCTEM yNpaBleHUs PUCKaMHU U BHYTPEHHETO KOHTPOJIS.

[TpuHUMas, NepHOAMYECKH COBEPIIECHCTBYS M HEYKOCHHTEIBHO COOMIONAs MOJIOXKECHHUS
Hactosimero Kopekca, Ycrapa OOmecTBa M HHBIX BHYTPEHHHUX JOKyMeHTOB, OOIecTBO
HOJTBEPXKAAET CBOE HaMepeHHe CIOCcOOCTBOBATh PA3BHTHIO U COBEPIIEHCTBOBAHHIO IMPAKTHKH
HaJUIeXKalIero KOPIOPAaTHBHOTO YIIPABJICHUS.

B memsx nanpHeHIIero ykpeuieHus JOBEpHsS CO CTOPOHBI aKIMOHEPOB, pabOTHHKOB,
HHBeCTOpOB U oOmectBeHHocTd OOmectBo mnpu paspaborke Hacrosuero Kozaekca =He
OTPAaHUYWIOCE HOPMaMH pPOCCHHCKOrO 3aKOHOJATeNbCTBa M Bkmoumwio B Kogekc
IONOJHUTENBHBIC  IIOJIOXKEHHS, OCHOBaHHBIE Ha  OOIIENpU3HAHHBIX  POCCHHCKHX H
MEXIyHapOJHBIX CTAHAAPTAX KOPHOPATHBHOIO YIIPABICHHUS.

OOmecTBO nNpUHUMAeT Ha cebs 00s3aTeNbcTBa, MNPEeIyCMOTPEHHbBlE HACTOSIIUM
Konexcom, u 00s3yeTcs cobmoaTh yCTaHOBIEHHBIE B HEM HOPMBI U IIPHHITUIIBL.

2. Uupopmanus o6 Odmecrse.

OTtkpriToe aknpoHepHoe obmecTBo "TeppuropransHas reHepupylomas Kommanusa Ne2y
(OAO "TT'K-2») co3mano pemenunem Cosera mupektopoB OAO PAO «EDC Poccuu» 25
despans 2005 roxa u 3apeructpuposano 19 anpenst 2005 roga B r. Spocnasie.

OO11ecTBO SIBIAETCS YHEPrETHUECKOM KOMITaHHEH, aKIITHOHEPaMU KOTOPOH SIBIAIOTCS Kak
poccuiicKue, TaKk ¥ UHOCTPaHHbIE IOPUAHYECKHAE H PU3HUECKHUE JINIA.

IleneBass crpykrypa OOmectsa copMmupoBaHa IyTeM peopraHusanuu B ¢opme
npucoequHenns k Heit OAO "Bonoroackas TOL", OAO "Hosropoackas reHepHpyoomas
xommanus", OAQO "TBepckas reHepupyromas komnanus", OAO "KocTtpomMckas resepupyromas
komnanusa" u OAO "OK".

OAO «TeppuropuaibHad TreHepupyomas koMmanud Ne2» gBngercs KpyHnHeHIIeH
TemiosHepretudeckoi kommnanumedt Cesepa Poccuu. OOmiecTBO 3aHMMaeTcs IPOH3BONCTBOM
INIEKTPUIECKOM M TEIUIOBOW 3HEPTHH, a TAaKXXe peaju3amnuei Tema (apa X ropsyed BoOJbI)
NoTpedHUTENIM.

Poner O6mectBa B 3Kk0oHOMHKe Poccuiickoli ¢enepanmin uMeeT HCKIIIOYHTENBHOE
3HadeHue. JesrenpHocTs OOIiecTBa W €ro AOYEpPHHX M 3aBUCHMBIX OOHIECTB 00ecnedYMBacT
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KU3HEeATeNIbHOCTh HACeNeHHWss M pa3sBUTHE BCEX oTpaciell >koHOMHKH Poccuiickon
Denepanumn.

MacmTabsl ¥ HCKIIIOYUTENBHOCTh AEATeNbHOCTH OOIecTBa CONPSIKEHBI C BBICOKOM
OTBETCTBEHHOCTHIO KaK Iepe] aKLHOHepaMH, TaK H Iiepe] TOCyAapCTBOM, CIyXKalllUMH
Ob1ecTBa, Iepe MOCTaBIIUKaMU, TOTpeOUTENSIMH, a Takxke OOIIeCTBOM B LIETIOM.

Co3HaBasi CBOI0O MHCCHIO Kak oOOecIeueHHe BBICOKOTO KauecTBa >XM3HH HAacCeleHUs
Apxasrenbckoif, Bonoroackoif, Kocrpomckoi, Horopoackoii, Teepckoit u fpocnasckoit
obacreit B 4acTH rapaHTHUPOBAHHOTO CHAOXKEHHUS TEIJIOBOU U 3NIEKTPUYECKON dHEprHel Kuioi,
COIMaNbHOM U MPOMBIIUIEHHOW MHGPaCTPYKTYPhl PpETHOHOB IIPH OJHOBPEMEHHOM YBEJIMYECHUU
KanuTanu3aun komnanuu, O0mmecTso NpuHUMaeT Ha cedst 00s3aTeNbCTBO CIEIOBaTh B CBOEH
JIEATEIBHOCTH M3JIOKEHHBIM B HacTosimieM Kopexce NpuHLMNAM yNpaBicHHs W IIPaBHJIaM
KOPIIOPAaTUBHOTO IIOBEJCHUS U IpHjiaraTb pa3yMHbIE YCWIMS Ui HMX COOJNIOACHHS IIpH
OCYILECTBJIEHUHU CBOEH JIeATEIHHOCTH.

3. [IpyHOHUIBI H CTPYKTYPa KOPHOPATHBHOIO ynpasjeHus B O6mecTse

3.1. Onpenenenne u NPHUHIUNDI:

[on xoprmopaTuBHBIM yrpasieHrneM OOIIecTBO IOHUMAET:

- CHCTEMY OTYETHOCTH IIepell aKIHOHepaMH JIMI, KOTOPBIM JOBEpPEHO TeKyllee
pykoBoacTBo O6IIeCTBOM;

- cmoco0 ympamienuss OOmecTBOM, KOTOpBIE oOecreyuMBaeT  ClpaBedIHMBOE
paBHOIpAaBHOE paclpeesicHUe pe3yJIbTaTOB JEATEIbHOCTH MEXIY BCEMH akIMOHEPaMH, a
TaKXe HHBIMH 3aHHTepECOBAaHHBIMH JIHIIAMU;

- KOMIUIEKC IMpPHHUMIOB, MpaBMJI W Mep, KOTOphle IOMOTalT akKIUOHEepaM
KOHTPOJIUPOBATh PyKOBOACTBO OOLiecTBa M BIMATL HA MEHEIKMEHT C IIEJIBIO MaKCUMH3ALMH
npuObuTH 1 cTouMoctu OOImecTBa;

- CHCTEMY B3aMMOOTHOIIEHHH Mexay MeHemkepamu OOImiecTBa U ero BIaJeNbllaMHi 110
BorpocaM obecreyeHuss 3QQexTUBHOCTH JeaTenbHOCTH OOmecTBa M 3allUTe HHTEPECOB
BJIAJIENBLIEB, a TAKXKE JIPYIHX 3aUHTEPECOBAHHBIX CTOPOH.

OO1ecTBO paccMarpuBacT KOPIOPATUBHOE YIPABJIECHUE KaK CPEACTBO MOBBIIIEHUS
s dexTnBHOCTH neaTenbHOcTH OBIIecTBa, YKPEIIEH S €ro peryTalluy U CHHYKEHHMS 3aTpaT Ha
MpUBJICYECHUE UM KallUTalla.

Hacrosmuit Koxekc, B COOTBETCTBUM ¢ KOTOPHIM OCYIHECTBIISIETCS KOPIIOPATHBHOE
ynpasiende B OOIlecTBe, OCHOBaH Ha pOCCHIICKOM 3aKoHojaTenbcTBe, Kopexce
KOpIIOpaTUBHOTO TIOBEIEHHUs, pekoMeHAoBaHHoro k npuMmenenuio OKIIb pacnopsxenveM ot
04.04.02r. Ne 421/p (manee — Kozexc ®KIIB) u npu3HaHHBIX B MEXIYHApOIHOM IPaKTHKE
IPUHIUIIAX KOPHOPATUBHOTO YIPABJIEHHUS, TaKUX KakK [IpHHIIUIBI KOPIOPaTUBHOIO YIPABJICHHUS
OO3CP (Opranusarys 3KOHOMHUYECKOT0 COTPYAHUYECTBA U pa3BUTHA).

KopnoparusHoe ynpasieHue B O0I1eCTBE OCHOBBIBAETCS Ha CIEAYIOLIUX IIPUHIHITAX:

MoxoTuernHocrs. Kogekc mnpemycmaTpuBaeT mnopoTdyeTHOCTh (CoBETa JUPEKTOPOB
OO0mecTBa BCEM aKIMOHEPAM B COOTBETCTBUHU C JACHCTBYIOIIUM 3aKOHONATENBCTBOM M CIIYXKUT
pykoBoactBoM st CoBera AMPEKTOPOB IpU BHIPAOOTKE CTPATETMU M OCYLIECTBICHHH
PYKOBOJICTBA M KOHTPOJIA 3a AESTENBHOCThIO UCTIONHUTENBHBIX OpraHoB O0mecTBa.

CupasemsiuBoctb. OOIIECTBO 00s3yeTcs 3alINIATE [IPaBa aKIIMOHEPOB U 00ECIIEYHMBATh
paBHOE OTHOIIIEHUE KO BceM akinoHepaM. COBET AUPEKTOPOB NPEAOCTABISET BCEM aKIHOHEpaM
BO3MOXKHOCTD IOJTy4eHUs 3¢ (HeKTUBHOM 3aLIUTHI B Cllydac HapyIUEHHUs UX IIPaB.

IIpo3paunocTs. OO6mIECTBO O0ECIIEUNBAET CBOEBPEMEHHOE DPACKPBITHE ITOCTOBEPHOM
nH(popMamu 060 BceX CYIIECTBEHHBIX (paKTax, KacalOIUXC €ro AECATENBHOCTH, B TOM YHCIE O
ero (UHAHCOBOM MOJOXEHHH, COLHAIBHBIX U OKOJIOTMYECKHMX I[TOKa3aTeldX, pe3ylbrarax
JEATEILHOCTH, CTPYKType COGCTBEHHOCTH M ynpaBieHus OOmiecTBoM, a Takxke CBOOOIHBIH
JIOCTYT K TakoM HH(OpPMAIIUK BCeX 3aHHTEPECOBAHHBIX JIHII.
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OtBercrBeHHocTh. OOIECTBO TMpHU3HAET TMpaBa BCEX 3aUHTEPECOBAHHBIX JIUL,
NPEeJYyCMOTPEHHBIX JEUCTBYIOIUM 3aKOHOJATENBCTBOM, M CTPEMHUTCS K COTPYAHHUYECTBY C
TAKHMH JIMIIAMH B LEJIIX CBOETO pa3BUTHA U obecrieueHns (pUHAHCOBON YCTOWYMBOCTH.

3.2. BHyTpeHHHE JOKYMEHTBI

Hacrosmmuii Kozmekc mpenacraBiser coOoi cBoj oOLIUX IPHHIMIIOB U HOPM
KOPIIOPATHBHOI'O YIIpaBlieHUs, KOTOphIX OOLIECTBO MpHUIEPXHUBAECTCS W HAMEPEHHO BIpENb
OpUAEPXKUBATECS B CBOell MOBCEIHEBHOHM NeATeNbHOCTH. CTPyKTypa, BONPOCHI OpraHM3aIfiH
JeITeIBHOCTH OPraHOB YIPABICHUSA H KOHTPOJNS (PMHAHCOBO-XO3AUCTBEHHOW JESTETHHOCTH
ObiecTBa ¥ MpaKkTUKa KOPIOPATHUBHOTO YIPABJICHHUS PETYJIUPYIOTCA Y CTaBOM U BHYTPEHHHMH
nokyMeHTamu OO1iecTBa, B TOM YUCIIE:

- Tlonoxenue o mopsake HOArOTOBKM H IHpoBeleHus OOero cobpaHus
akuuoHepor OO1IECTBa;

- Monoxxenue o mopsiake co3blBa U MpoBeneHUs 3acenaHuit CoBera JUPEKTOPOB
Ob6mecTBa;

- [Tonoxenwue o [IpaBnenun O61mecTBa;

- Ilonoxenue o PeBU3HOHHOM KOMHCCHH;

- ¥ ApYTMMH BHYTpPeHHHMH JoKyMeHTamy OO1iecTa.

BrmenepeurcnienHsle BHyTpeHHHE — HJOKyMeHTHl  OOmectBa  paspaboTaHbl B
COOTBETCTBHU C 3aKOHOAATENbCTBOM Poccuiickoit ®denmepanuu, a Takke C y4€TOM OCHOBHBIX
nonoxenuid  Komekca  kopmoparuBHoro — moeneHus  OKIB P®. Co  Bcemnu
BBILIIETIEPEYHCIICHHBIMH JIOKYMEHTAMH MOXHO O3HAaKOMHUThbCS Ha caiite OOmecTsa B CETH
HuTepHeT 1Mo 2JIeKTpoHHOMY aapecy http://www.tgc-2.ru.

3.3. O0mas cTpyKTypa KOpIOPATHBHOIO YIIPABJIEHHS.
Cucrema opranoB ynpasieHus Ob1ecTsa:

. Obuiee coOpaHue akIIMOHEPOB — BRICIIME OpraH ynpasieHus OOIecTBOM, yepes
KOTOPBIM aKIIMOHEPHI pealIM3yIOT CBOE IPaBO HA ydyacTHe B yIpasiaeHUH OO6I1iecTBOM;
. CoBeT nOHPEKTOPOB — OpraH YIpaBJICHUA, ONPEACISAIOMMNA MPHOPHTETHBIE

HaIpaBJIEHUS JIEATCIBHOCTH U cTparerun O0IecTBa, o0Iee pyKOBOACTBO €0 AESTENHHOCTHIO U
KOHTPOJIb 3a IeSATEeIFHOCTHIO UCIIOTHUTEIHLHBIX OPraHoB.

o Komurerst CoBeTa IUPEKTOPOB — KOHCYJIBTAIMOHHO-COBEILATENIbHBIE OpraHbl
Coeera jupektopoB OOmecTBa, co3jlaBaeMble JJs HPEIBApUTENBHOTO PacCMOTPEHHMS
BaXHEUIINX BOIPOCOB, OTHOCIIIMXCS K KommereHIMH CoBera I[HpCI(TOpOB ¥ MOATOTOBKH
pekoMenaanuit CoBeTy TUPEKTOPOB AJIS NPUHATHS PELICHHUS.

o [lpaBieHne — opraH YyIOpaBlIeHUs, PYKOBOINAINUH TEKyIIEHR OeATEBHOCTBIO
OO6miecTBa U peaTu3yIOIMUi cTpaTeruio, onpeaeieHnyo CoBeTOM TUPEKTOPOB U aKIMOHEpaMH
OObecTBa.

o ['eHepaibHBIN JUPEKTOP - OCYLIECTBIISIET PYKOBOJICTBO TEKYIIEH NEATEIBHOCTBIO
OOwrecTBa B COOTBETCTBHH C pewieHusMu OOmiero codpanus aknuoHepos OOmectsa, CoBera
nupekTopoB u IlpaBnenus OOliecrsa, MPHHSATBIMH B COOTBETCTBUM C HX KommereHnued. K
KomreTeHIH [eHepaibHOrO mupekTopa OOlIecTBa OTHOCSTCS BCE BOIPOCH PYKOBOJICTBA
TeKylIe# nesTenbHOCTRIO OOIIECTBa, 32 UCKIIOYEHHEM BOIIPOCOB, OTHECCHHBIX K KOMIIETEHIHH
O61ero cobpanus akinoHepoB, CoBeTa aupekTopoB u [IpaBnenns ObmecTBa.

. PeBusmonHas KOMHCCHS — OpraH KOHTpOJISI (PMHAHCOBO-XO3HCTBEHHOH
nesrensHocTH OOIECTBa, MOJOTYETHBIN HerlocpeacTBeHHo OO0iemMy coOpaHuIo aKLIMOHEPOB.

4. Peammzyemas B O6mecTBe NPAKTHKA KOPIIOPATHBHOIO YIIPABJIEHUS
OOmiecTBO cyHMTaeT Hauuude mpodeccuoHambHoro CoBeTa AHPEKTOPOB BAKHBIM

9JIeMEHTOM 3¢ (EKTUBHOTO KOPIOpAaTHBHOTO ympaBieHHs. CoBeT IUPEKTOPOB BIUAET HaA
pe3ynbTaTel paboTsl O0IIecTBa, OCYILECTBIsAS 001Iee CTPATErHYECKOE PYKOBOACTBO U KOHTPOJIb
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3a paboTOM HCMONHUTENBHBIX OpraHoB B HHTepecax OOmecTBa U €ro aKUUOHEPOB.
UcnonuurensHbie opransl OOLecTBa, OTBEYAIOIUE 32 PYKOBOACTBO TEKYyIIEH AESTENBHOCTHIO
O6miecTBa, TaKKe WrpalOT BaXHYIO poib B Tmpouecce ynpasnenus. OddexruBHoe
B3aMMOJICHCTBHE MEXJY 3THUMH IIByMs OpraHaMH U YeTKOE pa3rpaHUyYeHHEe HX IMOJHOMOYMH
ABJISETCS OJHMM M3 KIIOYeBBIX (akTopoB B oOeCHeueHUH HajJle)Xalled NpaKTHKH
KOpIIOPaTHBHOI'O YO PABIICHUS.

4.1. Coser qupextopoB Ob6mecrBa.

4.1.1. U36panue, cpok u npexpameHue nojinomo4unii CoBera JUPEKTOPOB.

Unens! Coeta nupextopoB OOmiecTBa u3buparorcs Ha OOmeM coOpaHUH aKIIUOHEPOB
OfmecTBa KyMyNsATHBHBIM TOJIOCOBAaHHEM HA CpPOK [0 cleayiowero romosoro (0iero
coOpaHus aKIIHOHEPOB.

OOmiecTBO HE CUMTAET, YTO BBEIACHHE OrpaHHYCHUN B OTHOHIEHHMH TOTO, CKOJEKO pa3
yieHsl CoBeTa AMPEKTOPOB MOryT ObITH Nepen3OpaHbl, OyaeT oTBedarh MHTepecam OOrecTBa
UMM €ro akuuoHepoB. YUnens! CoBera IUPEKTOPOB, XOPOIIO 3HAKOMEIE C JESATENBHOCTBHIO
O61mecTBa, HTPAIOT BAXHYIO POJIb B 00ECIIEYCHUH HAUIeXkaIlero yIpaBieHHUs.

KomuuecTBenHslit coctaB CoBeTa TUPEKTOPOB onpeneneH Y crapom OOmiecTna.

Obiee cobpaHue akKIMOHEPOB MOXET MPEeKpaTUTh MONHOMOUMS ToJbKo Bcero CoBera
JTUPEKTOPOB B IEJIOM.

ITonnomounsi CoBera AUPEKTOPOB PETYIUPYIOTCS ACHCTBYIOIIUMM 3aKOHOAATEIbCTBOM
Poccuiickoit @enepanyu, Yeraom OOiecTBa, B COOTBETCTBHU ¢ pekoMmenuanusMu Kopekca
OKLb PD.

4.1.2. He3aBucuMOCTD.

OenepanbHbIM 3ak0HOM P® «OO6 akimoHepHBIX OOIecTBaX» 3allpelleH0 COBMELIEHHE
JOJDKHOCTEH €JUHONUYHOIO MCHOJHUTENbHOro oprana u Ilpencenatens CoBeTra QUPEKTOPOB.
O6mecTBo cunTaeT, uro COBETOM MUPEKTOPOB JOJIKEH PyKOBOAUTh wieH CoBeTa JUpPEeKTOPOB,
HE SBISIOIUICS OJIHOBPEMEHHO €JAMHONUYHBIM HCHONHUTEIBHBIM opraHoM OOluecTBa,
HOCKOJBKY 3TO no3BoJisier CoBeTy NUpeKTOpoB Goiee 3¢heKTHUBHO BBITOJIHATE CBOU (QYHKITHH.

CoctaB CoBeta aupeKkTOpoB obecreunBaeT Hajylexanlee UCIOMHEHHE 00S3aHHOCTEH 110
OCYIECTBIIEHUIO KOHTPOJS U OINpeAeNeHHIO CTpaTerMy U OCHOBHBIX HalpaBieHWH pa3BUTHA
OObmecTBa.

B cocrap CoBera aupekTOpoB BXoauT He Oonee 25 % ot uucina wieHoB Copera
JUPEKTOPOB, SIBJISIOIIUXCS OJTHOBpeMEHHO paboTHuKaMu Ob1ecTsa.

C nensio obecreyerHnss 0ObEKTUBHOCTH NMPUHUMAEMbIX pENICHUH U coxpaHeHus OanaHca
HUHTEPECOB Pa3NIMYHBIX IPYyNN akiuoHeposB OOIECTBO CTpeMHUTCSA K HAIMYHIO B coctaBe CoBeTa
JUPEKTOPOB HE MeHee 3 (Tpex) HE3aBHCHMEIX aupektopoB. [lo ompenenenuio OOuecTBa,
HE3aBUCHUMBIMH  CUUTAIOTCA  JUPEKTOpPA,  OTBEUalolMe  CIeAYIoIUM  TpeGoBaHMIM
HE3aBUCHUMOCTH: -

e HE SBJSIONIHECS HAa MOMEHT U30paHus U B TeUeHue 3 JeT, MPeAecTBYIOIMX H30paHuIo,
JOJIKHOCTHBIMU JTUIIAMH KK paboTHUKaMu OO1iecTBa;

e HE SBIAIOIIMECS IOJKHOCTHBIMHU JIMIIAMH JIpYTOro XO3sHCTBEHHOro o0INecTBa, B
KOTOpOM J11000€ M3 JOJDKHOCTHBIX Juiy OOuiecTBa siBiisieTcs wieHoM komutera Cosera
JUPEKTOPOB IO KaJpaM U BO3HAIpax/ICHUIM;

e He SBJSIOIIUECS CYNPYTaMH, POJUTENSIMH, AETbMHU, OPAThSIMH U CECTpaMH JA0JDKHOCTHBIX
1 O61mecTna;

e He sBumtommecs addunupoBaHHbIMH sHiaMu OOInecTBa, 3a MCKIIOYCHHUEM WICHA
Cogeta nupexropoB O61iecTBa;

e HE SBISIONIAECS CTOPOHAMH MO OOS3aTeNbCTBAM € 3MUTEHTOM, B COOTBETCTBUH C
YCIIOBHSIMU KOTOPBIX OHH MOTYT IPHOOPECTH HMYINECTBO (TOJIy4YUTh JCHEXKHBIE
CpencTBa), CTOMMOCTE KOTOporo cocraBisieT 10 u Gollee MPOLEHTOB COBOKYIHOIO
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roJOBOT0 JOXOJa YKa3aHHBIX JIML, KpoMe IOJYyYEeHHs BO3HArpakKICHHs 3a Y4acTHE B
JestenbHOCTH CoBeta nupekTopoB OOmecTsa;

e He SABIAIONIMECS MPEICTaBUTESIMH  TOCyJapcTBa H/WJIM  OPraHOB  MECTHOTO
CcaMOYINpaBJIeHHs], T.e. JIMIIAMHM, KOTOphIE€ JOJDKHBI TIOJOCOBaTb HAa OCHOBaHHHU
IIUCBMEHHBIX AUPEKTHB (yKa3aHUH M T.I.) YIOJHOMOYEHHBIX ¢e/lepallbHbIX OPraHOB
rOCyAapCTBEHHOH BJAacTH, OPraHoB IOCYJapCTBEHHOHM BIAcTH CYOBEKTOB PoccHifckoit
denepanvy uIM OPraHOB MECTHOTO CAMOYIIPaBIECHHA.

4.1.3. Ctpyktypa CoBeTa IMpPEKTOPOB H €I0 KOMHTETBI.
B O61ecTBe co3mansl cnenyoomue koMuTeTsl CoBeTa TUPEKTOPOB:

o Komuret no aynury;
KoMuTteT no crpareruu u pa3BuTHIO;
KomuTteT no HagexHocTH;
KomurteT no 6romkery u puHaHCcaMm;
KomuTteT no xazipaM 1 BO3Harpax ICHUsIM.

ITo pemennto Cogera mupektopoB OOlecTBa MOTYT OBITH CO3IAHBI APYrHe KOMHTETHI

Cogera nupekropoB O61ecTBa.

JesaTenpHOCTE  BCEX  KOMHTETOB  PEryJNUpYeTCs  JIOKAIBHBIMH  HOPMATUBHEIMH
IokyMeHTaMH OO01iecTBa, coJep)KalUMH IONOXEHUS O COCTaBe, KOMIIETEHIMM, MOpSAKe
paboThl KOMHTETOB, & TaK e O IIpaBax Hu 00A3aHHOCTIX X WICHOB.

Komutersl CoBeTa IUPEKTOPOB CO3JAIOTCS JUIS IIPEABAPUTENBHOTO PACCMOTPEHHUS
Ba)XHEHIIMX BOIIPOCOB, OTHOCAINMXCA K koMimeTeHuu CoBeTa TUPEKTOPOB.

4.1.3. llopsinok padoThl.

CoBeT TUPEeKTOPOB MPOBOJUT 3aceaHMs B COOTBETCTBUHU € rpadMKOM, BBIpaOOTAaHHBIM B
HavaJle CcpoKa ero I[IOJHOMOYMH, 4To ofecrieunBaeT HaJIeXxarlee HCIOJIHEHHE ero
oba3anHocTell. CoBeT IUPEKTOPOB MPOBOANT 3aceJaHHs HE pexe OHOTO pa3a B KBapTall.

KopnopatuBHoMy cekperapio CoBera JupekTopoB OOlecTBa MaTepualbl U IPOEKT
pelenns ig pacchUIKE 4wieHaM CoBeTa JUPEKTOPOB MPENOCTABISAETCS HE MO3Hee yeM 3a 14
pabo4ux JHEi.

Iopsinox pabotsl CoBera IUPEKTOPOB peryaupyercs [lonoxenneM o MopsAaKe co3biBa U
nposenenus 3acenanuil Cosera nupektopos. Kopropatunelit cexperaps CoBeTa JUPEKTOPOB
obecrieunBacT CBOEBPEMEHHOE MOIyYEHHE BCEMU JINPEKTOpaMHU KpaTKod, HO HcuepnbIBaroliei
nH(popManMy OJHOBPEMEHHO C M3BElICHHEM O NpoBeIeHUH 3acenanus CoBeTa QUPEKTOPOB, HO
He nosjHee, yeMm 3a 11 paboumx nHed 10 matel npoBencHus 3aceganusi CoBeTa AUPEKTOPOB
OOmmecTaa.

CoBeT AMPEKTOPOB BeNET HPOTOKONBI CBOMX 3acemanuil. [IpoTrokon moamuceiBaercs
[Ipencenatenem CoeTta U KopropatupasM cekpetapeM CoBeTa TUPEKTOPOB.

4.1.4. Bosuarpaxaenue.

BosHarpaxnaenue uneHoB CoBetra JAUPEKTOPOB COOTBETCTBYET PHIHOYHBIM YCIIOBHSAM H
yCTaHaBIMBAETCSl TaKMM 00Opa3oM, 4ToObI oOecreudBaTh NMPUBJICUEHHE W Y4YacTHe B paboTe
OO6InecTBa BBHICOKOKBAIM(HIUPOBAHHBIX CIELHMAIMCTOB, MOTHBHPOBATh HMX K 4YECTHOH M
3¢ dexTHBHON AeATETHHOCTH.

OObmmecTBo myOGIMYHO pacKkpbiBaeT HHGopMalMio O Bo3HarpaxiaeHuu uieHoB Coseta
JMPEKTOPOB.

ObmmecTBO He mpenocTaBiseT 3aiiMoB dneHaMm (CoBeTa AMPEKTOPOB, 3a HCKIIOYCHHEM,
ecmu wieH CoBera JUPEKTOPOB OJHOBPEMEHHO SBISIETCS €AUHOJIWMYHBIM HCIIOJHUTEIBHBIM
OpraHOM HJIM BXOJUT B COCTAB KOJUIETHAILHOTO UCIIONHUTENLHOTO OpraHa.



4.1.5. O6s3anHocTH wieHOB CoBeTa TUPEKTOPOB.

UYsensl CoBeTa NMPEKTOPOB NEHCTBYIOT AOOPOCOBECTHO U C JOJDKHOMN TIIATENLHOCTHIO B
uHTepecax OOmecTBa M BceX €ro akuuMoHepoB. Kauaplif IUpeKTOp CTpeMHUTCs IpUHUMATH
ydacTue Bo Bcex 3acenaHusx CoBeTa TMPEKTOPOB.

Unenst CoBeTa AUPEKTOPOB OCO3HAIOT CBOKO OTBETCTBEHHOCTH IEpE] aKIMOHEpaMH, U
CUHTAIOT CBOEH IIaBHOM LENBIO JOOPOCOBECTHOE M KOMIIETEHTHOE HCIIONHEHHE 00s3aHHOCTEH
no ynpasieHuo O6mectBoM, obecriedrBaloliee moJAepKaHue U POCT CTOUMOCTH €€ akIuid, a
TaKKe 3aIUTY U BO3MOXKHOCTh peaTH3alliy aKIMOHEPaMHU CBOHX I1pPaB.

Unensl CoBeTa TUPEKTOPOB CTPEMSTCS BECTH NOCTOSIHHEIH THAIOT C aKITMOHEPAMH.

Unenst CoBeTa DHPEKTOPOB 0OECIEUHBAIOT (POPMHUPOBAHHE M PEATH3AIUIO CTPATETHH
pazButus Ob1iecTBa.

CoBeT IUPEKTOPOB CO3[MaCT M MOJNEPKHUBACT HEOOXOAUMBbIE MEXaHH3MBl KOHTPOJIA
nesrenabHocTH [IpaBnenus ObmecTBa, BKIIIOYass MOHUTOPUHT U OIIEHKY €€ Pe3yJIbTaTOB.

CoBeT ITUPEKTOPOB CO3/MAET CHCTEMY MOHATHBIX M NPO3PAYHBIX KPUTEPHEB W IMPOIELYD
Ha3HaYeHusT © 3aMemieHus 4wieHoB [IpaBneHus OOmectBa U 3PQHEKTHBHYIO CUCTEMY
BO3HArpaXXJIeHHs €0 WICHOB.

CoBeT IUPEKTOPOB [a€T ONEHKY IUTaHOB 10 pedopmupoBaHuio OOmecTsa U
obecneunBaeT KOHTPOIIb 3a UX peanu3anuei.

Ynens! CoBeTa AUPEKTOPOB HE paslialllaloT M HE HCMONB3YIOT B JHYHBIX IEJSIX
KOH(uAeHIHATBHYIO HHGopManuo 06 ObmecTse.

Unens! CoBeTa IUPEKTOPOB OOS3YIOTCS BO3IECPKUBATHCS OT NEHCTBHH, KOTOpBIE MOTYT
IPUBECTH K BO3HUKHOBEHHUIO KOH(GIMKTa MEXIy MX UHTepecaMu u uHTepecamu O6mecTBa. B
cllyyae BOSHHUKHOBEHMSI Takoro KoH(ukTa 4ieH CoBeTa IUPEKTOPOB 00sI3yeTcs COOOIUTE 00
aToM ApyruM wieHaM CoBeTa, a TakKe BO3IEPXKAThCSA OT OJIOCOBAHMS IO COOTBETCTBYIOIIUM
BOIIpOCaM.

4.2. llpaaenune Ob6mecTBa.

OO6mecTBO OCO3HAET, 4TO M PYKOBOACTBA TeKylled nesrenbHOcThi0 OOImecTBa
HEOOXOAUM KOJUICTHAIBHBIM UCIONHUTENbHBIM opran OOmectBa - IlpaBnenue. OHO Takxe
IPU3HAET, YTO B Ipollecce YNpPaBICHUS IPUXOIUTCS pELIaTh CJIOXKHBIE 3aladu, M 9TO IJS HX
pelneHusl HeoOXOAUM KOJUIEKTHUBHBINA moaxoAd. B ato#t cea3u Ob6mectBo dopmupyet Ilpasnenue
Bo rnaee ¢ [Ipencenarenem [IpasneHus.

4.2.1. Iloxnomouns. Ilpenacenarens [lpaBnenus u [lpaBneHue oOCymECTBISAIOT PYKOBOICTBO
TeKyleH nesTenpHOCThI0O OOmiecTBa B LIENsIX BBIOJIHEHUS 33/lad W pealu3alliil CTpaTervu
O61mecTBa.

4.2.2. KosmuecrBeHHbl#i coctas. [Ipeacenarens IlpaBnenns npenctapiseT peKOMEHAAINH 110
KOJUYECTBEHHOMY cocTtaBy [IpaBnenus, kxoToppii onpenensercss COBETOM AHPEKTOPOB
O6mecTBa.

4.2.3. N36panue, cpokun u npekpameHue noaHomouuii Ilpencenarens Ilpasaenus nu
IIpaBnenusi. Paboty Ilpasnenus opranusyer llpencenarens IlpaBnenus OOGiuectsa, KOTOPBIM
o JOMKHOCTH siBisieTcs: ['eHepanbHblit gupektop O6mectBa. Ilpencemarens IlpaBnenus, B
CBOIO oOYepeib, Mpe/iaracT KaHAWAaTyphl wieHoB IlpaBnenus Ha yTBepxiaeHue Copery
JUPEKTOPOB.

4.2.4. Cocras IIpaBaenus. CocraB [IpaBnenust, B KOTOpPbIif BXOAST KOMIICTEHTHBIE H OIBITHBIE
nuna, obecneunBaeT 3¢ (HEeKTHBHOE PYKOBOACTBO TeKymeH nesTensHocThi0 ObmecTa. Kaxpii
yneH llpaBnenus, Bkmouas Ilpencemarens IlpaBnenusi, oOnamaer ONBITOM, 3HaHUAMH H
kBauQHKaei, HeoOXONUMBIMH JUIS HaJyleXaliero HUCIOJIHEHUS BO3JIOXKEHHBIX HA HETO
obs3aHHOCTEH.
























